
 

 
 

24-Hour Shift Briefing Note 
 
Introduction 
• The Calgary Fire Department has temporarily moved to a 24-hour shift schedule to reduce risk of 

exposing firefighters to COVID-19 as of April 6, 2020. Emergency work cannot be done remotely.  
• The fire department needed enough firefighters on duty to respond to emergencies.  
• The 24-hour shift schedule was one part of the plan to protect the public and firefighters by 

reducing; a) the number of shift changes, b) the movement of firefighters between fire halls, and c) 
overtime and overlap of firefighters 

 
What is the 24-hour Shift versus the Traditional Shift? 
• The 24-hour shift means that a firefighter would work one day and night together, then have two 

days off, then work another day and night together, then have four days off. 
• The traditional shift had firefighters work two day shifts, two night shifts, and then have four days 

off. The day shifts are 10 hours, and the night shifts are 14 hours. 
• Both shift schedules have firefighters working the same number of hours over 4 days. 
• A significant benefit of a 24-hour shift for a firefighter is that they never work two consecutive night 

shifts, enabling a minimum of two days for recovery between shifts.  
 

Opportunity 
• The 24-hour shift scheduled has been overwhelmingly popular among Calgary Firefighters and 

contributes to increased physical and mental health.  
• This career requires employees to work in conditions that have a significant toll on physical and 

mental health. We have an opportunity to improve working conditions and health outcomes for a 
demanding profession. 

• Working consecutive nights shifts increases both physical and mental health issues and impedes the 
body’s ability to resume a normal sleep schedule. 

• Adopting the 24-hour shift schedule permanently, would allow the City to provide a healthier 
working environment for firefighters and save money on its current budget.  

• Since working 24-hour shift during COVID-19, there has been an operational cost savings of over 
$170,000 for the Fire Department. 

• The 24-hour shift schedule has allowed firefighter training to increase almost 30% for no additional 
cost, allowing firefighters to gain skills to be better at their jobs. 

• The 24-hour shift schedule aligns with the Calgary’s Climate Resilience Strategy and gives the fire 
department the opportunity to help in the fight against climate change. 

• The 24-hour shift schedule means over 500 fewer cars on the road at the evening rush hour, 
resulting in a 50% reduction of vehicle emissions for the Fire Department. 

• Cities who have adopted a 24-hour shift schedule have seen no negative impacts in service to the 
public. 



 

Background 
• Firefighters work a job that is physically and mentally demanding. They put their bodies and mental 

health on the line as they respond to essential requests like cutting people out of car accidents on 
the Deerfoot, inhaling smoke and chemicals from fires, and responding to opioid overdoses. 

• The traditional firefighter shift schedule comes with inherent hazards, including: 
o sleep deprivation that impairs judgement and has detrimental long-term impacts on the 

body 
o impacts on mental health associated with sleep deprivation including depression, anxiety 

and at its worst, suicide 
o an adverse effect on personal relationships and work life balance 

• Traditionally firefighters work two 10-hour day shifts, two 14-hour night shifts, and then have four 
days off: 
 

Traditional Schedule 
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Monday  Tuesday  Wednesday  Thursday  Friday Saturday Sunday Monday Total 
Hours 

10hr Day 10 Hr Day 14 hr Night 14 hr Night 
Off Off Off Off 48hrs 7:30am-

5:30pm 
7:30am-
5:30pm 

5:30pm-
7:30am 

5:30pm-
7:30am 

 
• The proposed 24-hour shift schedule simply combines the traditional shift hours and routines into a 

healthier and more efficient schedule: 
 

Proposed Schedule  

24 

Monday  Tuesday  Wednesday  Thursday  Friday Saturday Sunday Monday Total 
Hours 

24hr 
Off Off 

24hr 
Off Off Off Off 48hrs  7:30am -

7:30am 
7:30am -
7:30am 

 
• Under a 24-hour schedule, firefighters work the same number of hours and follow the same routine 

they did previously over the same 4-day period. 
 

Impacts on firefighters and their families 
• 85% of our firefighters said that 24-hour shifts contributed to better physical and mental health and 

they have better relationships with their families. 
• Over 70% of spouses surveyed said their partner was experiencing better physical and mental health 

with the 24-hour shift schedule.  
 
Conclusion 
• Firefighting is an extremely demanding job that is taxing on the bodies and minds of those who do it. 
• It is critical that we do what we can to protect the mental and physical well-being of firefighters so 

they can continue to protect us.  
• This proposed shift change is a no-brainer—especially when there are financial savings, job 

efficiencies and no evidence of negative impacts to the valuable service that firefighters provide. 
• We should look at all options that would improve our fire department. Our fundamental 

commitment must always be to put the health and safety of the public and our firefighters first. All 
ideas or concerns must be weighed against this commitment. 


